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LIMITED OFFICIAL USE ASUNCION 3651 

E.O. 11652: N/A 
TAGS: AODE, PA 

SUB J : EVALUATION BY CHIEF OF MISSION OF PERSONNEL LEVELS 

REF: STATE 201122 ASUNCION 2749 ASUNCION 2750 STATE 154335 

1 . THE AMBASSADOR RECENTLY PROVIDED HIS EVALUATION OF CURRENT 
STAFFING LEVELS IN CONSIDERABLE DETAIL. (SEE ASUNCION 2749 AND 
2750, REPLYING TO STATE 154335.) 

2. THIS EVALUATION CONCLUDED THAT IAGS IS OUR LOWEST PRIORITY 
ACTIVITY WHICH SHOULD BE GIVEN A SPECIFIC TERMINATION DATE; 

THAT ODC'S STAFF SHOULD REMAIN AT ITS CURRENT LEVEL AND NOT 
REPEAT NOT BE INCREASED (AS PROPOSED BY DOD); AND THAT AID SEEMS 
TO BE OVERSTAFFED, AND MAKES TOO LIBERAL USE OF CONTRACT AND TDY 
EMPLOYEES TO CIRCUMVENT ALREADY GENEROUS PERSONNEL CEILINGS 
ESTABLISHED UNDER MODE. 

3. WE APPLAUD THE DEPARTMENT'S DIRECT APPROACH TO AGENCIES WITH 
OVERSEAS PERSONNEL TO GET THEM TO EVALUATE APPROPRIATE STAFFING 
LEVELS FOR FY 78, AND WILL BE ESPECIALLY INTERESTED IN 

AID'S RESPONSE. WE HOPE THE SPECIFIC QUESTION OF HOW 
TO MAKE THE EXCELLENT MODE SYSTEM FULLY APPLICABLE TO AID 
WILL BE PURSUED. 
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